
 
 

   

   

   

Blueprint Mentoring Services
OVERVIEW
Blueprint’s Professional Services o�erings are designed to ensure 
the successful implementation and adoption of Blueprint 
Requirements Center into customers businesses.  Experience has 
shown that companies that proactively drive product adoption 
through a coordinated strategy of training, mentoring and 
consulting services experience the greatest bene�t and business 
value from their software investments.  The overall goal is to help 
our customers maximize the return on their Blueprint investment 
while minimizing business interruption and risk.

Blueprint’s trainers and consultants are Requirements experts with 
extensive Requirements Center experience and detailed knowledge 
of Requirements and SDLC processes, tools and best practices.  
Using Blueprint Professional Services expertise ensures appropriate 
focus on e�cient Requirements Center use and best practices and 
provides a sustained post-training hands-on involvement to 
mitigate project risk and maximize adoption.  

BLUEPRINT MENTORING SERVICES
Blueprint Mentoring Services are designed to provide on-the-job 
training and knowledge transfer by working in the customer’s lab 
on the customer’s project with an experienced Blueprint expert.  
Mentoring is conducted as a supplement to Requirements Center 
product training (not in lieu of product training), and is typically 
done at the customer site in a small group setting.  Mentoring 
typically involves one Blueprint consultant on site working with the 
customer for 1-3 weeks, depending on the customer’s needs and 
requirements.

SOLUTION HIGHLIGHTS

The Mentor will lead a range of activities 
that may include:

•  Ensure proper installation of Blueprint 
 software including the License Server 
 and Team Repository
• Review of proposed project(s) and 
 existing requirements documentation 
 and provide recommendations for 
 Project, Model and Repository structure.
• Tailor and deliver a Getting Started 
 Guide, tailored to the project team.
• Review requirements models 
 (one-on-one or in groups) and provide 
 comments on requirements content and 
 utilization of Requirements Center 
 capabilities.
• Provide guidance on using UI Mockups, 
 Data and best practices on 
 Requirements Simulation.
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Blueprint Mentoring Services
SCOPE
The goal of Blueprint Mentoring Services is to accelerate internal 
skills development and shorten the learning curve for Blueprint 
adoption.  Beyond formal training, the Blueprint mentor will educate 
customer personnel in the use of Requirements Center and other 
Blueprint products.  

Blueprint Mentoring Services can be provided either on-site or 
remotely via web conferencing sessions to best meet customer 
objectives.

Contact your Blueprint sales team for more information or to engage 
Blueprint Professional Services.
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BLUEPRINT WORLDWIDE HEADQUARTERS
Blueprint Software Systems Inc.
372 Bay Street, Suite 1600,
Toronto, Ontario, Canada M5H 2W9
647.288.0700
1.866.979.2583

GENERAL INQUIRES & SALES
info@blueprintsys.com

SUPPORT
1.866.979.BLUE (2583)
support@blueprintsys.com

REPRESENTATION
Atlanta
California
Chicago
New York
Washington D.C.

SOLUTION HIGHLIGHTS CONTINUED

• Assist with Word document template 
 mapping and template initiation.
• Provide guidance on Requirements 
 Center Test Generation capabilities, best 
 practices and integration with HP 
 Quality Center.
• Provide overview of Blueprint Team 
 Repository functionality (Sharing, 
 Editing, Publishing, History, Team 
 Noti�er, etc.)
• Recommend Best Practices for the 
 project team based on mutually 
 established standards and guidelines.
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