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Blueprint Task Capture is a process discovery tool that is available as an optional add-on module to your
existing Blueprint or Storyteller instance.

In speaking with our customers, we found that most of the process and task mining tools available on the
market today did a terrible job of providing the detailed process understanding that is necessary for any
enterprise organization to digitally transform.

These other tools produced far too much noisy data, making it difficult to make sense of what is really
going on in your business and requiring a ton of manual reconciliation and analysis to complete the process
understanding - let alone justify the high costs and privacy concerns that come with implementing many of
these tools.

That's why we decided to go back to the drawing board and design a better approach to process discovery
that would enable our customers to capture and understand exactly how their business works today so that
they could accelerate process optimization, drive robotic process automation at scale, or leverage that
detailed process understanding to drive future transformation initiatives.

Blueprint Task Capture: How it works

Blueprint Task Capture is a process discovery tool that helps you accelerate business process capture and
documentation, enabling you to quickly understand, prioritize, and fast-track your digital transformation.
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Blueprint Task Capture:

(m Once you identify a process that you'd like to improve or automate, start by creating
[ | 1 ahigh-level diagram for your process as a Digital Blueprint. Defining the process flow
OO0 context up front allows you to control the outcome right from the beginning, and

CREATE A you'll spend less time refactoring the process map after it's been recorded.
DIAGRAM

Then use our browser-based capture tool to automatically capture and populate
contextualized process workflows in high detail, including a sequenced flow of all
actions, all Common Object Model (COM) details (like apps, actions and parameters),
CAPTURE and screenshots of your every click, hotkey, and keyboard input. You can also select
DETAILS the proper capture mode to avoid capturing sensitive data. Once you've completed
the process, based on the type of actions you captured and the environment, the tool
automatically populates this information back into your Digital Blueprint.

prioritize processes based on the business value they can deliver, or ease of
automation. If your desired outcome is to automate your process, Blueprint's
REVIEW &  common object model (COM) will identify the percentage of a process that is
PRIORITIZE 3yutomatable or mappable into your RPA platform of choice. This capability is what
helps identify the processes that are going to drive value the fastest.

3 [z Now that you've accelerated your process documentation, you can review and

overlaying related systems, dependencies, and regulations - as well as comments
and descriptions - so you don't miss any critical details when you move to the

OPTIMIZE implementation phase.
& CONNECT

f From there, your Citizen Designers can easily edit and further optimize the process,

Once the design is complete you can now tap into the powers of the Digital Blueprint to
fast-track implementation. The Blueprint platform automatically transforms the process
details of your Digital Blueprint into a full backlog of well-formed user stories that can be
exported into Jira or your work management tool of choice to manage the implementation
development. It can also automatically generate all functional and user acceptance test
cases and export them directly into your test management tool of choice. And finally, if you
are using any of the leading RPA platforms, we'll be able to transform your Digital Blueprint
directly into the RPA development environment and generate as much as 80% of the code.
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The Benefits of Using Blueprint Task Capture

Blueprint Task Capture delivers a number of game-changing benefits that set it apart from any other task
capture solution available on the market, including:

090

bl

®

Empower Citizen Designers —With Blueprint Task Capture, easily gather the data required

to accelerate your automation pipeline by bridging the gap between two groups of business
personas—SMEs and your Transformation or RPA Center of Excellence (CoE) team. Process owners
and SMEs define the high-level processes, capture the low-level details with Blueprint Task Capture,
and generate Digital Blueprints to give your CoE the rich, precise guidance they need to execute
against your vision at velocity.

Eliminate Manual Work — Quickly capture structured data with high signal-to-noise ratioin a
contextual way, while automatically recording the specific details and screenshots for each step. We
completely remove the manual analysis and heavy-lifting needed from other machine-based task
capture tools that cast too wide of a net, merge all variations together, and provide outputs that are
nearly impossible to make sense of.

Data-Driven Approach —Leverage Blueprint's “mappability quotient” to identify the processes
that are going to drive value the fastest. When you capture a task in Blueprint, we show you what
percentage of that task that is compatible with and can be quickly automated in the RPA platform
you use, to boost RPA prioritization and pipeline velocity.

Generate the necessary documentation —Based on the information collected in your Digital
Blueprint, you can quickly generate ready-made user stories as well as functional and user
acceptance test cases to accelerate implementation. If you still require manual documentation, you
can also export your Digital Blueprint as a BRD or PDD.

End-to-End Management — Leverage Blueprint Task Capture and all of the Universal Automation
Design features of the Blueprint platform, with integration directly through to your RPA platform.
Automatically sync your Digital Blueprints with your RPA tool with a digital design artifact in Blueprint
that stays synchronized with your bot in production to enable proactive change management and
maximize uptime.

Flexibility —Blueprint Task Capture is a perfect fit for either top-down or bottom-up digital
transformation strategy, and can integrate seamlessly with many of the leading ALM, Work
Management, or RPA tools available on the market today.
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About Blueprint

Blueprint is a leading provider of digital process discovery, design and management solutions to
Fortune 1000 organizations. Integrating directly with your RPA tool, Blueprint fast-tracks your
digital transformation by providing a better way to capture, design, govern, and manage high-
quality digital workers - or migrate entire bot portfolios. This eliminates many of the challenges
of scaling RPA enterprise-wide, allowing you to execute against your vision at velocity and

drive greater ROIl. Today, global leaders from every industry use Blueprint to fast-track their
digital transformation so they can deliver on short-term wins and long-term strategy. For more
information, visit www.blueprintsys.com
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